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How Contractors Are Embracing Technology:
Trends, Challenges, and Opportunities

The construction and home improvement industries are evolving rapidly, with technology
playing a critical role in shaping operations and strategies. However, not all contractors are
adopting technology at the same pace. By understanding the dynamics of adoption rates,
motivators, and barriers, manufacturers and retailers can better align their offerings to meet
contractors’ needs and drive engagement. Here’s a closer look at the trends and insights from
HIRI’'s recent Contractor Technology Adoption in Home Improvement Study.
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Key Drivers Across Technology Adoption Levels

Competitive Advantage

Cost Reduction

High-Tech Users

Efficiency and Growth Drive Adoption

The desire to increase efficiency, remain competitive, and boost profitability are key drivers for contractors adopting new technologies.
High-tech users, in particular, report significant satisfaction with the tools they’ve adopted, citing competitive advantages as a major benefit.

While reducing costs is less important to high-tech users, it remains a primary motivation for low-tech users. Moderate-tech users are driven

by a mix of staying competitive and cost reduction. Regardless of their tech adoption level, more than two-thirds of contractors agree that
vendor support plays a critical role in their decision to adopt new technologies.
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Go-To Technology for Contractors

Mobile Apps Dominate Usage

Mobile apps have become the go-to technology for contractors, 48%
with 48% using them for on-site work. These apps are followed

closely by scheduling and time-tracking tools, estimating and
bidding software, and accounting and invoicing software.

Mobile Apps

Interestingly, high-tech users lead the way in adopting project

management software, with 56% reporting its use. In comparison, Scheduling and Time-Tracking Tools
only 14% of low-tech users and 29% of moderate-tech users

currently leverage these tools. This disparity signals a potential

for broader adoption of project management software as its ) ) i )
benefits become more evident to moderate and low-tech firms. Estimating and Bidding Software

Accounting and Invoicing Software

I Adoption of Project Management Software I

56% 29% 14%

High-Tech Users Moderate-Tech Users Low-Tech Users
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Collaboration and Peer Insights
Propel Technology Adoption

\ When it comes to discovering new technologies, contractors
y - \ , rely heavily on peer and professional networks, vendors and
‘ vﬂ‘“ ~ / suppliers, and social media platforms. Low-tech adopters are

_ particularly reliant on peer networks, while high-tech users prefer
w\ video tutorials and in-person workshops for training and support.
Social Campaigns Manufacturers and suppliers should invest in accessible and
- engaging discovery methods, such as social campaigns, peer

referrals, and vendor-led workshops. Tailoring training formats to
user preferences can further enhance adoption rates.
* Peer Referrals
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Mechanical and
Landscaping Contractors
Lead the Way

Adopting and updating technology is becoming standard
/ practice for many contractors. According to the report, 70%
L ' , Adopt new of contractors update their technology at least annually.

%\ Landscaping Contractors

A N = tools every 6 Among these, landscaping contractors stand out, with 42%
7 N months or less adopting new tools every six months or less and another

707

of contractors
update their

technology at 4 In contrast, smaller firms and exterior professionals tend
least annually ¢ -' to lag behind in adoption rates. These groups often face
Adopt new unique challenges that slow their ability to embrace new
tools annually technologies. For manufacturers and retailers, offering
targeted resources such as case studies or cost-benefit
analyses could help smaller firms better understand the

value of investing in technology.
{if niR)
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: 41% making annual updates.
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Overcoming Barriers to Technology Adoption

Despite the benefits, contractors face notable barriers to technology adoption. High costs and satisfaction with
the status quo are common deterrents across trades. Additionally, trade-specific challenges vary:

p

Landscapers Remodelers
Struggle finding time to Most satisfied with current
implement and learn new tools. - methodology.

Manufacturers and retailers can address these barriers by offering cost-effective
solutions, free trials, and robust vendor support. Providing specialty-targeted
strategies can also help contractors overcome trade-specific challenges.
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Future Tech Investments Look Promising

The outlook for technology adoption in 2025 is optimistic. Approximately 54% of contractors plan
to adopt new technologies in the coming year, with larger firms showing even greater intention
to invest. Top priorities for contractors include mobile apps, tools leveraging generative Al, and
project management and estimating software.

To capitalize on this momentum, manufacturers and retailers should prioritize creating tailored
training formats and strengthening vendor support systems. Ensuring accessibility and consistent
follow-up can build contractors’ confidence in adopting new technologies.

Preparing for 2025

As technology adoption accelerates, understanding the varying needs and challenges of
contractors is more important than ever. By addressing barriers, supporting discovery,
and providing targeted solutions, manufacturers and retailers can position themselves as
essential partners in contractors’ success.

For a deeper dive into these trends, download the full Contractor Technology Adoption
Report. This comprehensive resource offers actionable insights to help industry
professionals navigate the evolving landscape of technology in home improvement.

Access the Full Report

I Contractors’ Top Priorities I

Mobile Apps

Tools Leveraging Generative Al
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Unlock $1M in Industry Insights

Join 100+ Leading Companies with On-Demand, Unlimited Access to Home Improvement Research

Executives Across Business Units Are Able To: .
- Understand Key Purchase Drivers in the Evolving Marketplace Perks of a HIRI MemberShlp

- Understand Pro and Consumer Attitudes and Behaviors * $1M in up-to-date, primary market research conducted by

- Increase Organization ROI industry recognized researchers at The Farnsworth Group
. ldentify Emerging Opportunities & New Revenue Streams

% No limits on the number of users with full access to HIRI

Directors & Managers Use HIRI Research To: resources within each organization
+ Extend Departmental Budgets and Increase RO N * On-demand access to raw data files alongside a Research
- Be Better Informed to Execute on Departmental Initiatives

Report on every stud
- Drive Decisions with Authoritative Customer- and Market-Centric Research P J v

% Support from HIRI’s research specialists
Customer Insights Analysts & Researchers Are Able To:

* Member exclusive participation rights in the annual HIRI
+ Spend Less Time on Data Collection Summit. The HIRI Summit facilitates presentations by leading
- Provide Well-Rounded Analysis to Executives home improvement industry experts so that HIRI members
- Decrease TL_Jrnalfound Times _ _ _ maintain a comprehensive understanding of how to stay ahead
- Leverage Historical Data to Inform Leadership’s Understanding of Emerging of the changes impacting the home improvement market.
Questions of the Day

Join the Ranks of 100+ Leading Companies Driving the Home Improvement Industry

Contact Dave King
R, 801-669-0866

2 dking@hiri.com

i meetings.hubspot.com/dking17

Learn More About HIRI Membership
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